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TocyapCTBCHHbIN YHHBepCcuHTeT 
IIpoOsemnt addekTHBHOcTU MOATOTOBKU KBaJIMPUUMpOBaHHbIx KaJpos, MOBbILNCHHA 


IIPOM3BOAMTeIbHOCTH Tpyda, pellieHHe 3aay WM BONPOCOB MeHeJPKMeHTA B OTPaCJIAX MPOMBILLIeHHOCTU 
WM COTPyAHH4eCcTBa TIpeqMpuATH C By3AMM CTaHOBATCA OCOOeCHHO aKTyaJIbBHbIMH. OHO W3 KIIFOUeBBIX 
mpoOsleM B CYIecTBy!Oleli CHCTeMe NMOZTOTOBKH KapoB sABiIAeTCA OOocOOMeHHOe cocToAHHe 
BbICOKOTEXHOJIOFMYHOFO MpOH3BOACTBa UM BBICIIeH WIKOJIbI, TOra KaK TOJIbKO IeJOCTHOCTb aHHol 
CHCTeMBI CMO%KET OOeCHeYMTb MOTpeOHOCTH poccHiicKoH MpoMblIeHHOcTH. B ToxKe BpeMA BY3bI, 
3aHMMalolllMeca TOATOTOBKOM TeXHHYeCKHX KaIPOB, MMeIOT CBOM TpoOsemMbl Hadopa COTPYAHUKOB 13 
YMCJIa MOJIOe%KH Ha paHee MpecTwKHble CielHaIbHOCTH, a 3HAYMTebHad YaCTb CTYCHTOB, H BOBCe He 
CBA3bIBaeT CBOIO paboTy c mpodeccuei, MoyaaeMol B YYCOHBIX 3aBeeCHHAX. 


IddekTuBHoe yipaBseHve MWepcoOHasIOM OCHOBbIBaeTCA Ha I[eseBOM eaTeIbHOCTH yiIpaBsJIeHdecKOro 
TlepcoHayla TIpelMpuATHA, BKIOUAIONIei pa3paOoTKy KOHIeMMMM M cTpaTerHu kKay{poBoi NOuMTUKH, 
IIPHHIUMIMbI HU MeTOAbI yupaBeHua TepcoHasiom. MMeHHO MOoTOMY pA 3apyOexKHBIX HM OTeEYCCTBCHHBIX 
39KOHOMUCTOB IIpOBeJIM HCCIeAOBaHHA M0 MpoOsIeMe yipaBsIeHHA TepCOHasIOM. 


PoccnuiickuM 9KOHOMMCTOM)§ JIpecBaHHUMKOBbIM B.A. pa3padoTaHO cyleqyrollee olpeyemenue: 
«YripaBlleHHe TepcoHasIoM — 9TO CHCTeMa ylIpaBJIeHHA MeHeJDKepaMH UW IlepCOHAJIOM CO CTOPOHBI 
PYKOBOJCTBa TIpeqpuATHA C UCIOUb30BAHHeEM IICHXOJIOrHYeCCKHX, MpaBOBbIX, IKOHOMHMYeECKHX UH 
COUMAaJIbHBIX MeTOOB, Tye cibepa eATeNbHOCTH HalipaBlieHa Ha MOBbIMIeHHe 93ddeKTHBHOCTH 


IpeAMIPHATHA 3a CUeT HOBBINeHHA IptbeKTHBHOCTH paOoTEI co clelmManucTamu”’, 


: AjpecsaHHukos B.A. - LleHTp OL|GHKM MU pa3zBuTMA NepcoHana (Assessment and Development Center): co3gaHue u TexHoNorMa paboTbl - 
Pycaitue - 2017 - 221c. - ISBN: 978-5-4365-2242-5 - TekcT snekTpoHHbii // 3BC BOOKRU - URL: https://book.ru/book/927768 
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Kak mo4epKHyJI OTe4YeCTBCHHBIM Yyu4eHbIi-9KOHOMUCT, akagemuK K.X.AOnypaxMoHos, yiipaBjeHue 
TI€pCOHaIOM - 93TO CHCTeMa OpraHH3allMOHHbIX, COMMAIbHO-IKOHOMHYCCKHX, TCHXOJIOTMYeCKHX, 
MOP@JIBHBIX MH IpaBOBbIX OTHOMCHHH, HalipaBICHHbIX Ha 3PPeKTHBHOE UCIOM30BAaHHE YeJIOBeUeCKOTO 
NOTeHIMasa B Wensx OGeCHeueHHA HHTepecoB OTAeMbHOFO Mepconala HU MpeMpHATHA B eOM. 


Ha Halll B3rai, yipaBieHwe TepcoHasioM cyleyyeT MOHMMaTb C TOYUKH 3peHHA MOBbIMMeCHHA 
3PeKTHBHOCTH HM KOHKypeHTocnocoOHnocTH peszMpuATHA 3a cyueT 9PdeKTHBHOTO HCIOUb30BAaHHA 
(bu3su4eckoro HM HATeIVIeKTyaIbHOrO OTeHWMala paOoTHHKOB [1peflpuaTHaA WocpeyCTBOM 
B3aMMOCBA3AHHBIX TEXHHKH, (OPM, METOAOB OpraHH3allHH padorsl c MepcoHasioM. 


B ycnoBHaAX COBPeMeHHOTO pa3BHTHA COLMMaJIbHO-9KOHOMHYCCKHX CHCTeM IIPOMBILWICHHOCTh, 
CTAHOBAMaAcA OFHOM U3 OCHOBHBIX OTpacseH MHPOBOrO HU Hal{MOHaIbHOrO XO3AlicTBa, CPOPpMHpoBasacb 
Kak I[esIOCTHad CHCTeMa, B KOTOPOM MpesMpuATuA OTpacIM TILyOOKO CBA3aHbI C APyrHMU OTpacsAMH. 
CerowHa WeslecooOpa3Ho WIMpokKoe HCIOb30OBAaHHe HHHOBALMOHHBIX MCTOAOB yiIpaBIeHHA TepCcOHasIOM 
B TIOBBIMICHHM KOHKYpeHTOCIOCOOHOCTH UH pa3BHTHH MpexIpHATHH. 


3aKOHBI BpeMeHH, CieWWasIv3awvNA, MHTerpawnA, WeHTpasIv3aqvA WU AWeCMOKpaTH3alHA YiipaBJICHHA B 
Tipoweccax yiipaBJICHHA HepCOHasIOM HHHOBAIMOHHbIMU MeTOWaMu Ha pe IpuvATHAX, B TO Ke BPeCMA 
CHMHOJIMAHOCTH WU KOJVICIWasIBHOCTb, HAYAIHOCTHS, IJIaHOBOCTE B YiIpaBJICHHH, COBCpIICHCTBOBaHHu cbopm 
M MeCTOXOB YIipaBJICHHA, ToaO0p M paccTaHOBKa KaJ{pOB, HHIMBUTyasibHadA MVHUWMATHBa VU IIpPWHIHIIbl 
OTBCTCTBCHHOCTH HU PHCKa, BCC 3TH 3aKOHBbI HU NPHNHUMIbI B WCJIOM OTIHUAIOTCA OT CHTYaWMU B Tpyrix 
OTpacJLAx OCOOeCHHOCTAMH OpraHi3avHu WCATCJIBHOCTH Ha IIpeWIpuATHAXx. 


Ta6umua 1. WnHopalnoHHbiii MeTOA yupaBJleHHa MepcoHasioM Ha ipexANpHATHAX . 


YcJOBUA HHHOBALHOHHON 9peKTHBHOCTH Ook aemble pe3y.1bTaTbl 
IloqunHenHe Welle mpeqmpuaATHA IIpu3HaHve pe3yIbTaTOB eATeJIbBHOCTH 
B3aMMOJICHCTBHIO C BHELIHeH cpeyor paOoTHHKoB lIpesIpuaATHA TOTpeOuTesIAMU 
CopeplleHCTBOBaHHe yiipaBJIeHHA Ha OCHOBE MyHKUHOHAIIbHOe CMHCTBO, TO CCTb BCe 


auddepenuMpoBaHHEIx MOTpeOHoctTel JO Tet opraHbl paOoTaioT Kak eHHbI OpraHu3M 

PaccmotTpeHue lipeqnpuaATuaA KaK KOMIIIeKca 
B3aMMOOTHOLWeCHHH, YYUTHIBAIOLIMX LWesIH, 
CTpaTeruu, CTPyKTYypbI H Apyrue eMHUUEI, 


PemieHue mpoOsem CoTPyIHHKOB Hu 
ToOLpasjeseHun UpequpHaATHA CaMuM 


- lipeqmpuaTHem 
MOTPeOHOCTH pa3HbIx Mospa3qeueHuit 
npoxkasa noyayepxkKa BHEApeHHA MHHOBALLM CTuMyIMpoBaHie HHHOBALMOHHOM 
B IIPOH3BOJCTBO H BONPOCbI yipaBsIeHHA J{CATCJIBHOCTH COTPYAHUKOB, CO3qaHHe 
IlepCOHaJIOM OarolnpuATHBIX YCOBHM JIA TBOPUeCTBAa 


Byer CO3HaHa NO3HTHBHAA Cpeyia, 
YMCHBINNTCA KOH(pJIMKTHOCTB, CHH3UTCA 
TCKYUCCTb KaJIpOB 


IlopbinieHHoe BHUMaHHe K BHYTPCHHUM UH 
MC*KOPraHh3altHOHHbIM OTHOMICHNAM 


Hasmune pa3JIM4HbIX HOpM H TpaBul, Byyet cbopmMuposana ruOKkaa cucTema 
perslaMeHTupyrolulHux yuacTue paOoTHHKOB B ylipaBJIeHHA TepCOHaJIOM, OXBaTbIBalollar 
IIPOH3BOJICTBCHHOM IIpoecce BC CTOPOHBEI MIpOH3BOICTBeHHOrO Tpowecca 
Beictpaa ayanralua COTPyHHKOB, 
CribHasd 9J1ACTHYHOCTS, OpraHv3al|[MOHHaA NoOLpa3sqeseHui U pew MpuATHA B WeJIOM K 
KyJIbTypa IIPOH3BOJ{CTBCHHBIM HM yIIpaBsIeH4eCKHM 
W3MCHCHHAM 


5 A6aypaxmouos K.X.,XonmymuHos LL.P.,30KupoBa H.K.. MepcoHanHu 6owKapuw: Japcauk. — TowKeurT. Wapk, 2008 i. 
? ApecsadHukos B.A. - LleHtp OL|eHKM Mu pa3BuTMA NepcoHana (Assessment and Development Center): co3gaHue u TexHonorua pabotbl - 
Pycaiuc - 2017 - 221. - ISBN: 978-5-4365-2242-5 - Tekct anekTpoHHbin // JBC BOOKRU - URL: https://book.ru/book/927768 
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IIpu3HaHve paOoTHHKOB OCHOBHEIM 


TloppnueHHe MOTHBALHH Y COTPyYHHKOB 
KallMTasIOM B Kopnopaliu 


BueyjpeHve HHHOBAIIMOHHBIX MeXaHH3MOB JlocTwxKeHMe cTpaTeruyecknx Iesei Ha 
oOeciriedeHHa yuacTHA paOOTHHKOB B IIPeAMpUATHM BeeT K MOBBILICHHIO 
paciipeyzenenuu npHObuiu mpeznpusaTua 3cpcbeKTHBHOCTH 


LlenenampaBienHoe yiipaBieHue paOoTHHuKaMH ipexmpuHaTua OOecrieunBaeT (OpMUpoBaHHe ero 4eTKOI 
ylipapienueckoi osddextruBnoctu. IIpu wcnouwb30BaHHH MeTOAOOrMH WeleBoro yripaBeHuAd 
HeOOXOJHMO YIMTHIBATS Cieyroulee: 


> coOmroyjeHue COTPYTHHKOB KOMIT@aHHH CTaHyapTaM cCipoca HW TWpeWloOKeCHuA oOcIWKMBAaHHA TO 
HalipaBJICHvAM CieWMasIv3alHn, 


> PpyKOBOLAMM Mepconal, oleHuBalomjMii padoTy oOcmyxKuBalOWero WepcoHasia, WOJOKeH HMeTb 
TlOHy!0 HHopMalHto 06 ux padorTe; 


> pe3yIbTaTbl OWCHKN caryKeOHol ACATCIIBHOCTU paOoTHHKoB TIpCMHpWATUA AOJDKHBbI ObITb AOBCTCHBI 
AO UX HW PpyKOBOAM[erO COCTaBa. 


Omnpeaenenne 3ddekTHBHOCTH YyiIpaBsICHHaA WepCOHasIOM IIpeWIpuATHA BaxKHO Kak B TCOPCTHYCCKOM, Tak 
WM B WpakTH4eCKOM TjlaHe, a MOBbIMNIeCHHe UX 3cbdbeKTHBHOCTH 3aBHMCHT OT TOTO, B Kako CTelleHH OHH 
CHHKArOT 3aTparTbl, CBASAHHBbIC C UX ACATCJIGBHOCTbIO 


OodecneyeHne 3cbdekTHBHOCTH yiipaBsieHvA WepCOHasIOM TWpeHNpWATHA CBA3aHO, TWpeKye Bcero, C 
Ope TesICHHeM ToTpeOHOcTH paOoTHHKoB B OpraHv3alun TpyOBOK ACATCIIBHOCTH. 


Tog = Mx + Ux (1) 


rue, II¢6 — 9cekTuBHOCTB yipaBsieHHa TepcoHasiom; Mx — oOmHi oObeM oKa3aHHBIx ycsyr; Ix — 
pacxojbl Ha Tepcoual. 


OphekTHBHOe UCHONb3OBAHHe CpeACTB MPOM3BOACTBa, HeOOXOAMMBIX JIA yCTOM4MBOrO pa3BHTHA 
IIpOW3BOJCTBEHHOrO Tpolecca Ha TIpeANPHATHAX TEKCTHJIbBHOM MPOMBILWICHHOCTH, 3aBHCHT OT pocta 
KallMTasIv3alMu 3a C4eT BHEJPCHHA MHHOBAL|MOHHBIX MCTOOB yiIpaBICHHA TepCOHAJIOM B IIPOH3BO]CTBe 
Ka4eCTBCHHBIX, HeEOporux TOBapoB HaposHoro NoTpedseHHuA. 


BpiOop HanOonee OnTHMaIbHO cTpaTerMH pa3BHTHA W3 MHOXKEeCTBAa aJIbTePHATMBHBIX ClleHapHeB 
IIPHHATHA yipaBIeEHYeCKHX PelUeCHHH B COOTBETCTBHH C HCCIIEYeEMOM METOAOMOFHeH OCYLECTBIIAICA C 
HCIOIb3OBaHHeEM Cyle{yIollei MOZeIH MpHHATHA pelwieHui B dopmMe "naTexKHOM MaTpHuEt", 
OCHOBaHHOM Ha KPHTepHAX MaKCHMM3AllHH MaTeMaTHYeECKOTO OKNAAaHHA WONe3HOCTH, a TakKe 
IIPpHHUHNa pallHOHaIbHOTO IIPHHATHA pelweHui. 


U(@;) = XP ,; * ui, i=1,2,_,m, j= 1,2,—,8 
U° = max,,{U(a;)} 
Tye: 


U(@;) - maremarvueckoe oxujanue nomesHocrn pesybTaTos U;s1pu BbIOope crpaTeruu @; c yueTOM 


nonoxKenua 8; 


= max, {U(a;)} — BbIOOp pal{MoOHaIbHOTO pelleHHA, TO eCTb yCJIOBHe MaKCHMM3allHu 


MaTeMaTHYeCKOLO O9KUAAHUA TWOJCSHOCTH. 
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rie: 
U4 4 — Woe3sHOCTb i-Hayasia B Clly4ae BHelIHeli cpeynt J; 


P, j — BeposTHOCTs i-Ha4asa B Cily4yae BHEIMHeH CpeybI J; 
Dj; — MpousBeyenue P. i1 H Vj. 


IloHaTve WHHOBAaIMOHHOrO MOTeHIMala Ha TpeqNpwaTHH CilyKUT pecypcOM MHHOBAIIMOHHO! 
JI€ATCJIBHOCTH, KOTOPHIM BKIHOUAeT B CeOA KONMYECTBO MpPeAMPHATHU, OCYIIeCTBIIAIOIMX pa3IM4HbIe 
pa3paOoTKH WM MUCCIIeqOBaHHA, MPOM3BORHTeIbHOCTh eATeIbHOCTH, 93¢deKTHBHOCTb, OOBEKTHI 
HHTeWICKTyaIbHOM COOCTBCHHOCTH, clielMawcToB B OOaCTH WHHOBALMi, Y4eHbIX, TMepconall, 
(pHHaHCOBylO H MaTepHasIbHO-IIpOM3BOACTBeHHY!IO Oa3y, HaydHylo HWHopMalM1o, WHHOBALMU HU 
WHMopMallwio OO HHHOBAIMOHHOM JeATeIbHOCTH, Hay4Hble UWIKOJIbI MW MX MeCTO B HallMOHasIbHOH, 
MHpOBOH HayKe H T.J. 


Ha Halll B3rlA, MOJeb yipaBIeHHA MepCOHaJIOM C MOMOLIbIO HHHOBaLMOHHbIX MeTOJOB H3HadaJIbHO 
HMEECT Cyle{yOWWe OCOOCHHOCTH: OHa BO3IaraeTCA Ha MCHEPKEPOB CpeHETO 3BeHAa KaK BaKHOE YCJIOBHe 
OTBCTCTBEHHOCTH 3a OOecrIeueHHe peasM3alun spekTHBHOM KaypoBO MOMMTHKH Ha TpexMpuaATHN; 
OJDKHa IIPHMeCHATbCA TAKUM OOpa30M, 4TOOLI COTPYAHHKH B3aMMHO TOAKpelAIH pa3spad0oTaHHEIe 
TIPHHUMMbI Wd OOeclledeHuA pa3sBHTHA MepcoHala Dra Moseub PoKycupyeTca Ha cTpaTerM4ecKOM 
BbIOOpe B yipaBJICHHH TepcoHasIOM HM UrpaeT BaxKHYIO POJIb B IIpollecce MpHHATHA yipaBsIeHyecKHX 
pelieHHi oO BHellHeli HM BHYTpeHHel cpeye TpepwaATHA, BKIO“ad ee aAKTHBHOe BJIMAHMe Ha 
cTpaTerMueckue pelieHHa. 
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